Grand Knight Induction Ceremony
Worthy Chaplain, District Deputy, Fellow Officers and Directors, Ladies and Gentlemen,

Brothers All:

Our Lady of Perpetual Help Council #12510 has become a driving force within the St. Alphonsus Liguori parish both as a charitable support group and as a center for the spiritual growth of the men of the parish. As a relatively young Council, we have established an impressive list of accomplishments, events and donations that have become a dependable support for our community. It is with great honor and humility that I accept your charge to serve this wonderful group of Catholic Gentlemen.

Over the history of the past decade many men have stepped forward to contribute and create what is now a brotherhood known in our parish for their ability to produce impressive results. Please let me now, offer a tribute and a world of thanks to those past leaders and you, my fellow officers as present leaders for the time, devotion and love it has taken to bring our Council to this point. And let me also thank the spouses, friends, clergy and parish employees that have supported us all through these years.

As I congratulate our most recent Grand Knight, Tim Shaw, it warms my heart to remember some 4 years ago when we shared the First Degree Exemplification that brought us into the Knights together. Soon after that, we became CHIRP Brothers and then began our journey through the offices of our local Council. We have often spoken of the growth of the Council and tried to apply our best efforts to accept the responsibility handed to us from our predecessors and create ever more positive elements so we can pass on an even stronger Council to those that will follow. We have been amazed at the working of the Holy Spirit within this body of men and we recognized that the past successes required a respect for the organizational structure that could support even larger success in the future.
Over the last three years, starting under the leadership of Grand Knight Mike Weber, there has been a methodical process of building a better structure to every phase of the Council. With a membership of over 200 men, we realized that better communication would be a key to managing events, involving more members and making volunteerism an easy thing for busy men to focus on. At the same time, we realized that our financial and charitable accomplishments would require more process and structure to insure we remain true to our primary mission of helping widows and orphans, while expanding our Christian mission to as many people as we can possibly touch.
Grand Knight Tim Shaw has finished a marvelous year that included rebuilding our web site, establishing a quarterly newsletter, updating the membership roster, establishing a finance committee and growing our charitable giving by 100%. All of this, he accomplished in addition to following his passion for the Rosary Committee, the Eucharistic Adoration Program and greatly increasing our activities to support Pro-Life topics throughout the community. Tim you are a fine man and I thank you and congratulate you for your service to our Council.

Now fellow officers, it is our turn to support Our Lady of Perpetual Help Council evolve and grow and open more opportunities for good in the world. We are inheriting a strong and vibrant organization. We have a variety of major events that have become tradition based on reliable volunteers and proven processes. You are visible proof of a new generation of men stepping into positions and volunteerism that symbolize the new era of our Council. We are a group that can have 100 volunteers show up for Lenten Fish Fries including the youth of our parish as well as Knights. We are a group that can supply nearly a hundred volunteers for a charity golf tournament including youth and wives and are able to give away two $5000 checks to charity from the day’s proceeds. We are a known quantity that can bind hundreds together in the work of the Holy Spirit.
We have accomplished a great deal of growth over the last three years. We have added three major events in the Golf Tournament, the Pumpkin Fest and the Oktoberfest. We have lowered the average age of the Council by adding almost fifty new members representing the family men of the parish and we have involved more of the youth within our functions. We have established a major beachhead in the Pro Life movement with the 40 days for Life Program and the participation in the Washington March for Life. This is growth well beyond anyone’s imagination prior to us doing it.
This year, you may be glad to hear, I am not planning on adding any newly designed events or major programs. Rather, my focus in this area will be to further institutionalize the processes we have established and work to expand the member participation within the events we have. One of the great positive lessons we have learned from creating the programs is that not only do they allow us to expand our charitable giving, they evangelize to our members and non members in the parish to join the Knights and become more active in the Council. It turns out that the events are so much fun they are our best form of evangelization. 
I have established two major goals for my term as Grand Knight. They may not be as glamorous as some might  like but I believe they are pivotal to taking our Council up to the next level. The first goal will be to bring significantly more men into the active structure of the organization and by doing so offer the camaraderie and spiritual growth that so many men in the parish are looking for. Rather than be an officer that leads by taking full responsibility and doing the vast majority of the work, I challenge each of you to become a leader that evangelizes by reaching out to three or four fellow Knights to participate on your task force. By doing this we can mentor and invite others to share the growth we have experienced while we offer them the Christian love and fellowship that is so hard to find in this world today. As each of you have found out, once you get involved you get much more out of it than you have to give. We only need to help others get into the habit and take the first steps. In doing so, we make our lives easier and help the Council to accomplish even more.
My second major goal is to lead the Council to step outside the parish and more fully into the secular community around us. As we have found within the parish, our actions are evangelical by example and will draw more people from our community into the Catholic community based upon their vision of the Knights as a strong and positive influence in our city. By helping more visibly and serving more devotedly, I believe we can nourish our own lives and save many others from frustration and despair.

We have a wonderful opportunity in the coming year because the NFL Superbowl is coming to Indianapolis. This is the largest single event in the world. As part of this event Zionsville is producing the Zbowl series of events which will include a winter festival during the first week of February 2012. Our town will be a destination for thousands of visitors from around the world because we have been declared a Super Celebration site. The Indianapolis Host Committee will be directing groups, advertising and marketing towards our town to help entertain the thousands of visitors coming to see this special event from around the world. 

The town of Zionsville is already putting together a variety of events centered within this event. As Knights we can take advantage of this torrent of activity to become more visible in our red shirts and raise more funds for our charities within their structure. There will be several opportunities for us to show ourselves similar to participating in the Fall Festival. But our primary contribution will be supplying what we have already proven we know how to do well. We will be putting on two major Fish Fry events on February 2nd and 3rd, 2012 in downtown Zionsville in an outside venue supplied by the town. 
Our community needs to know that Our Lady of Perpetual Help Council is a strong and vibrant group of men dedicated to caring and supporting those around us. Our good deeds need to be appreciated not for our own pride but for the role model that we can provide to men and boys though out our community. We are a group of fellowship and inclusion and caring and love. Our accomplishments are ones that bring positive energy into the world. Let us be a catalyst in a world that needs more spiritual strength.

Ladies and Gentlemen, Brothers, Family and Friends, please allow me the sin of pride in the honor you have bestowed upon me to be Grand Knight of this fine organization. May God give me the strength and perseverance to accomplish his goals. And may God Bless You all! 
